Implementation Plans for
Levindale Hebrew Geriatric Center and Hospital
Prioritized Needs
2021-2024

The following Identified Needs were selected as Priorities for Levindale Hospital and
will be included in the 2021 — 2024 Implementation Plan:

Chronic Heart Disease

Mental Health, Depression, and Substance Use Disorder
Community Health and Wellness Education

Diabetes

Health Disparities

Housing

Food Insecurity
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Community Safety

Specific implementation plans for each of these areas are described in the following
pages.

Levindale will additionally work to address the following needs identified by the
community:

e Workforce Development
e Transportation
e Improved Access to Care and Health Insurance

e Community Engagement and Coordination of Services



LEVINDALE HEBREW GERIATRIC CENTER AND HOSPITAL

IMPLEMENTATION PLAN
July 2021

Priority Focus

Tactics

Metrics to Assess Progress

Heart Disease

Stroke Awareness Month Education &
Screening

# of individuals educated,
screened through Stroke
Awareness Month events.

Mental Health,
Depression, and
Substance Use
Disorder

Partial Hospitalization Program
Caring for the Caregiver

# of individuals served by Partial
Hospitalization Program.

# of individuals served by Caring
for the Caregiver program.

Community Health and
Wellness Education

Deploy Community Health Education Team to
provide training and resources to community
members.

# of participants in Community
Health Education events

Diabetes

Diabetes Wellness Education program.

# of participants in Diabetes
wellness education program.
# of program participants who
reduce their Alc level.

Health Disparities

Explore partnerships with community resource
center(s) to better reach community residents
with health education and health care access.

# of partnerships formed.

# of participants in Levindale
programming at community
resource centers.

Housing

Explore PACE program implementation to
enable individuals needing health services to
stay in their home.

Live Near Your Work program to encourage
strength of local housing market.

CRISP Pre/Post report assessing
hospital utilization before and
after program enrollment.

# of LifeBridge employees
participating in Live Near Your
Work program.

Food Insecurity

Explore partnership with or implementation of
a Farmer’s Market with affordable fresh food
on or near the Levindale/Sinai campus.

# of individuals served through
programs.

Sales at farmers’ market.
Community testimony.

Community Safety

Chana - SAFE Program to identify and prevent
elder abuse and neglect.

# of individuals served by the
SAFE program.




